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Contact details: are they up to date? 

The new year marks a good time to do some general 
housekeeping, including making sure that we have the correct 
contact details for you on file. 

You can update your contact details the following ways: 

WEB:  qeii.org.nz, use the ‘Contact’ form on our website 

POST:  PO BOX 3341, Wellington 140

EMAIL:  info@qeii.org.nz,

PHONE:  04 472 6626
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A WORD FROM THE CHAIR

A word from the Chair
The end of 2018 marked another year of consistent progress and achievement 
for QEII. Our team in Wellington has grown to reflect the growing needs of our 
organisation. In addition to welcoming new members of staff, we also welcomed 
new covenantors, with 90 new covenants registered during the 2018 calendar 
year. At the end of the year we also received the ‘Future Opportunities’ report, an 
independent review commissioned by the Department of Conservation outlining 
future possibilities for the Trust. 

The beginning of the new year 
allowed QEII members their three-
yearly opportunity to vote in the 
Director Elections for two candidates 
to serve on the Board of Directors. 
I am pleased to advise that the two 
successful candidates were returning 
board member Donna Field and a new 
director, Graham Mourie. I would like 
to thank Michael Legge who will be 
departing the QEII board as a result of 
this election. Mike has been a diligent 
and valued board member over the 
past three years who brought a fresh 
perspective to board deliberations. 
The election result was published 
on the QEII website and emailed out 
to all members who we held a valid 
email address for, so if you did not 

receive this information, this is a timely 
reminder to make sure that QEII has 
your most up to date contact details, 
including email. 

More recently, there have been 
portents of change in the leadership 
of QEII National Trust with the 
announcement from our CEO Mike 
Jebson of his intention to resign 
from his role later this year. Mike will 
leave QEII in good heart having seen 
the organisation go through many 
changes and with stronger platforms 
and foundations to continue. I am 
sure you all join me in wishing Mike 
all the best for the future, and he will 
continue to be part of the QEII family 
as a member and covenantor.

This issue of Open Space is filled with 
interesting stories, in what I see as 
bringing covenants and conservation 
into a 2019 world – from the Karioi 
Lodge covenant in Raglan which is 
using smartphone technology for a 
new take on environmental education, 
to the research on intergenerational 
stewardship and understanding the 
motivations for private land protection. 
The board had the pleasure of visiting 
Karioi Lodge earlier this year and the 
work that Vaughn and Zoe are doing 
there is truly inspiring. 

We hope you enjoy this issue as much 
as we enjoyed putting it together. 

James Guild
Chair 
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Reflecting on my first interview for 
Open Space soon after I started in 
2013, I was asked ‘What attracted you 
to QEII?’  My answer is as true today as 
it was then.  QEII was a perfect fit with 
my core values and beliefs. I love what 
QEII stands for - protecting native 
biodiversity, working in partnership 
with land owners and the important 
role of intergenerational stewardship 
over some of our most precious parts 
of New Zealand and I believed I could 
help with its success.  

With the support of the Board, 
staff and reps and our many 
partners, I have no doubt QEII is a 
stronger, more respected and more 
professional organisation. This is an 
organisation that is delivering on its 
mission to partner with landowners 
to protect special places on private 
land for the benefit of present and 
future generations.

I have greatly enjoyed my six years 
with QEII. I have had the privilege 
of working with a great board; and 
leading a fabulous team of talented 
staff in Wellington and our amazing 
and knowledgeable regional reps 
from across Aotearoa.  I have also 
particularly enjoyed and been 
inspired by visiting many of our 
covenants. Meeting and sharing 
time with some of you, our many 
thousands of covenantors has been 
a real highlight and an aspect of the 
role that I will miss.  My only regret 
in leaving is that I didn’t get the 
opportunity to visit more of these 
special places as I always came away 
from those field visits inspired by 
what you are doing and the taonga 
you are protecting. 

But it’s time for someone else to pick 
up the gauntlet and lead the QEII 
National Trust through its next stage 

to further strengthen its role as a force 
for nature.

While I will be saying goodbye to 
my professional role at QEII, I will 
be continuing on as a covenantor 
and member of QEII and will be 
watching with interest its next stage of 
development.  

The shift south will also mean I will 
be much closer to my own alpine 
covenant that adjoins the Korowai/ 
Torlesse Tussocklands Park in the 
Benmore range in Canterbury.  I will 
have more opportunity to enjoy my 
little slice of paradise and give it more 
care and attention as my ongoing 
contribution to QEII’s growing network 
of privately protected areas. 

Ngā mihi nui

Mike Jebson 

Tēnā koutou 
This will be my last contribution to Open Space as I have recently made what was 
a hard decision to resign as Chief Executive.  My wife Ann and I have decided to 
implement a lifestyle change plan we have been talking about for several decades, 
involving a move back to the Mainland (when we find the right property) to set 
up a small tourism venture.  I am also intending to take on some domestic and 
international consultancy work in the sustainability/private land conservation space.  
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DAIRY COMPANY 
AIMS TO MAKE 
COVENANTS  
“AS GOOD AS  
THEY CAN BE”

DAIRY FARMS NZ – WORKING ON OUR ENVIRONMENTAL FOOTPRINT 
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Sometimes when QEII covenants change hands, 
the purchaser may not share the enthusiasm of the 
previous owners for protecting nature. But at other 
times the new owner can bring reinvigorated energy 
and this was the case when Dairy Farms NZ bought two 
Southland properties with covenants in 2016.

Southland QEII representative Jesse Bythell says the company’s chief 
executive Craig McBeth approached her soon after the purchase of the farms 
in the Otapiri area, near Winton, to meet up and inspect the four covenanted 
bush blocks on the two farms. “This is the third set of owners for this set of 
covenants and these guys are just so passionate about it, particularly Craig 
and that was such a nice surprise for me,” Jesse says.
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DAIRY FARMS NZ – WORKING ON OUR ENVIRONMENTAL FOOTPRINT 

Craig says he was not only motivated 
by the legal obligation to protect the 
covenants from development. “On 
another level, we wanted to make 
them as good as they could be and 
to see them as an asset rather than 
something that had to be put up 
with. There is a nice story to tell our 
investors that we’re not just dairy 
farmers damaging the environment 
and not making efforts to mitigate our 
environmental footprint.”

The two farms, which the company 
bought with three others in the Otapiri 
area, include four bush blocks in three 
covenants. One farm, which has been 
renamed Matai, has a 2.5 hectare 
block dominated by kahikatea and 
10 ha and 5.7 ha blocks of diverse 
podocarps including totara, miro, 
matai and rimu. The Miro farm has a 
2.8 ha covenant of mixed podocarps in 
a steep sided gully. 

Jesse says there are some huge trees 
which are 400 years old or more and 
also some recruitment of younger 
trees in some of the blocks, which 
is uncommon in the area. Lowland 
podocarp forest has become rare 
because it occupies the most fertile 
lowland areas that were the first to be 
cleared for farming and its timber was 
highly valued for building. 

This lowland forest also supports 
several threatened plant species 
which often go unnoticed by casual 
observers. These include rohutu 
(Neomyrtus pedunculata) and 
heart-leaved rohutu (Lophomyrtus 
obcortdata), both of which have the 
same threat status as black robins or 
Haast kiwi.  

Although the blocks are not very 
large, they are valuable stepping 
stones for birds foraging over wide 

“ This is the third set of owners for this set 
of covenants and these guys are just so 
passionate about it.”  

ABOVE: Miro coning. Photos Jesse Bythell. 

Rohutu (Neomyrtus pedunculata) flowering. 
Photos Jesse Bythell
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areas. “They’re not far from other 
forest remnants, there’s another 17 ha 
covenant to the north and they are 
quite close to one of the largest on my 
patch which is 285 ha,” Jesse says. 

Craig admits he was a novice when 
he first talked to Jesse about looking 
after the covenants and she advised 
that controlling pests and weeds 
were the best things the company 
could do to maintain and improve 
biodiversity on the blocks. He hired 
Toby Halliday of Best Pest Control to 
carry out some baseline measuring 
of pests, which included rats, stoats, 
possums, hedgehogs, feral cats, and 
occasional deer. 

Protection of the covenants was 
just part of a plan to improve the 
environmental sustainability of the 
farms and the company is also 
working with Environment Southland 
and Fish & Game, as well as the farms’ 
sharemilkers Ross and Kristy Conder. 

“It wasn’t just about the QEII 
covenants, it was about catching 
surface water runoff and capturing 
sediment, e-coli and phosphorus so 
the water that is discharged from 
our control is in a better state than it 

otherwise would have been,” Craig 
said. Wetlands and retention dams 
have been constructed and strips of 
pasture and vegetation are maintained 
around crop paddocks.

Pest control work is being stepped 
up this year because of the “mega-
mast” which is resulting in native 
trees producing far more fruit and 
seeds than usual. Masts encourage an 
explosion in the number of rats and 
mice, as well as the stoats that prey 
on them. When the seed is exhausted 
and rodent numbers drop, the stoats, 
other mustelids and remaining rats will 
turn their attention to native birds and 
other wildlife.

One good thing that has come out of 
the mast is that Dairy Farms NZ has 
been able to offer kahikatea and rimu 
fruit to DOC to help feed the largest 
ever number of kākāpō chicks bred 
under the recovery programme for the 
critically endangered species.   

Craig says it is satisfying to be working 
with QEII to respect the decisions by 
previous owners to put covenants on 
the land. “It’s basically the right thing to 
be doing.”

 

ABOVE: Kereru.

Rat baiting station.

(Left to right) Craig McBeth (CEO Dairy 
Farms NZ Ltd), Ross Conder (sharemilker), 
and Toby Haliday (Best Pest Control) are 
working together to improve biodiversity 
at the Southland farms.

“ We wanted to make 
(the covenanted 
blocks) as good as 
they could be and 
to see them as an 
asset rather than 
something that had 
to be put up with.”
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BIRDS NEW ZEALAND – PARTICIPATE IN THE BIRD ATLAS SURVEY 

On June 1, Birds New Zealand is 
embarking on an ambitious five-year 
project to map the distribution and 
abundance of our country’s unique 
birdlife. This ground-breaking project will 
become the go-to authority on the state 
of New Zealand birds and is the first 
such attempt for over 20 years. Data will 
be collected via the online bird database 
eBird - ebird.org/newzealand/

We would like to encourage QEII members and covenantors to get 
involved in this ground-breaking survey. There are two ways QEII 
members can become involved in the New Zealand Bird Atlas project: 
First, by participating as an atlas observer and submitting bird count 
data. Secondly, by giving Bird Atlas participants permission to access 
covenanted land to conduct bird counts. 

For the Atlas project to be successful, every habitat type within a 10 x 
10 km grid in New Zealand needs to be adequately surveyed. As many 
covenants cover unique habitats (like forest or wetlands) within each grid 
square, access to these areas is key to the project succeeding.

If you are interested in being part of this important work, or for more 
information visit birdatlas.co.nz or email nikki@wmil.co.nz to register your 
interest. For regular updates on the project, follow them on Facebook 
facebook.com/NZBirdAtlas/ 
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QEII WELCOMES  
A NEW BOARD 
DIRECTOR

We are pleased to welcome 
Donna Field back to the  
Board of Directors, as she has 
been re-elected to serve a 
second term on the Board. 
Donna’s background includes 
resource management, 

director of Cleardale Station, a sheep and beef 
property in Rakaia Gorge and retiring chair of 
the Whitcombe Landcare group. She also has 
experience sourcing and governing funding 
for environmental programmes, as well as 
the governance of business. Donna Field 
brings a passion for ensuring the protection of 
vulnerable ecosystems.

We welcome Graham Mourie to the Board, 
who has been newly elected in this election 
round. The former All Blacks captain is 
currently an Executive Director for Southern 
Pastures and has worked alongside the 
Department of Conservation, Walking Access 
Commission and regional councils on various 
conservation and management projects. This 
includes the conservation of and access to 
Mokaihaha Kokako and securing public access 
to the Rakaia River.

Graham joins a history of ex-All 
Blacks to be part of the QEII 
National Trust, with Sir Brian 
Lochore having served on the 
board as the Chair from 2003 
to 2011, Richard ‘Tiny ‘White, 
who was once a QEII regional 

representative and Brian Molloy, who was also 
once a QEII regional representative and went 
on to serve on the board as a Director.  

The election result sees us farewell Michael 
Legge, a retired Associate Professor of 
Biochemistry and Pathology at University of 
Otago, from the Board of Directors. Michael was 
elected in 2016 and served a three-year term 
on the board. During his time, QEII benefited 
from his experience and academic robustness, 
passion for conservation and knowledge of 
environmental policy. The whole QEII family, 
including staff, regional representatives and 
board members wish to extend thanks to Mike 
for his contribution to protecting biodiversity on 
private land in New Zealand. 

The QEII National Trust Board comprises six 
members, four of which are appointed by the 
Minister of Conservation and two of which are 
elected by QEII National Trust members. 

2019 Director Election result confirmed
Members of the QEII National Trust have elected Donna Field 
and Graham Mourie to serve as Directors on the QEII Board. Both 
candidates will serve a three-year term, effective from the 14 March 
2019 when the candidates were announced. Almost 2,000 votes were 
cast in this election, with members able to vote online and by mail.  

Donna Field
DIRECTOR

Graham Mourie
DIRECTOR
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KARIOI LODGE – NATURE AND TECHNOLOGY 

Virtual reality, artificial intelligence and the fast changing high-tech 
landscape seem a world away from the natural world of QEII National Trust 
covenants. But tech entrepreneur Vaughan Fergusson has a vision that one 
day kids will climb up through the 32 ha of covenanted forest at Karioi Lodge 
to a rustic cabin overlooking the Tasman Sea. When they open the door, they 
will find a bank of computer screens telling them everything that’s going on 
in the bush.

Vaughan, the founder of the Vend 
retail software company and 2014 
EY Tech Entrepreneur of the Year 
winner, bought Karioi Lodge at Raglan 
in December. He and partner Zoe 
Timbrell are establishing what they call 
The Institute of Awesome, a place that 
will bring together the environment 
and technology for the benefit of 
kids and the New Zealand economy.  
“Technology has a huge role to play in 
solving problems in the natural world, 
including issues like climate change, 
which is incredibly relevant to kids,” 
Vaughan says.

Their plan is to incorporate the 
lodge into the work of their charity, 
the Pam Fergusson Charitable 
Trust. The trust runs programmes 
including OMG Tech! to teach cutting 
edge technologies to primary and 
intermediate age children. 

The trust is named in memory of 
Vaughan’s mother, who bought 
computers for her young sons 
from the early 1980s despite the 
difficulties of being a paraplegic solo 
mother. She nurtured their passion 
for technology in the same way 
Vaughan and Zoe are now doing for 
other children through the trust. Pam 
Fergusson’s example also inspired 
Vaughan at the end of last year to 
change his surname from Rowsell to 
honour his mother’s memory.

Vaughan and Zoe had been looking 
for some indoor space in Raglan 
to run some of their educational 
programmes. They wanted to show 
innovation could happen outside the 
main cities and they liked Raglan, 
a town with a powerful sense of 
community, a reputation for innovation 
and strong environmental values.

Raglan friends suggested they take a 
look at the lodge, which had been set 
up in 1974 as a school camp and run as 
a trust by a group of Huntly teachers. 
Today it also serves as a backpacker 
lodge and home for the Raglan Surf 
School in the summer months.

They were initially cool on the idea, 
thinking they only really needed 100 
square metres of office space rather 
than a 100 acre property. “One day 
we went up to the lodge and fell in 
love with it immediately and then we 
instantly expanded our thinking and 
thought this would be an amazing 
asset,” Vaughan says. 

Their vision seems at odds with some 
parents’ idea of a school camp as a 
place to get their children away from 
their mobile phones and other devices. 
“But what we’re saying is the future of 
technology is not going to be screens, 
technology is going to be pervasive 
and all around us and we will be using 
it to solve some gnarly problems.” 

BRINGING KIDS AND 
NATURE TOGETHER 
THROUGH TECHNOLOGY
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The covenant over an area of 
broadleaf coastal forest, covering 
three-quarters of the property’s total 
area, appealed to Vaughan and Zoe. “It 
means whatever legacy we continue 
on the property, it will be guaranteed 
into the future as well”.

Vaughan and Zoe thought about 
how to integrate the bush and 
the 100-person lodge with their 
programmes and that led to the idea 
of an enviro-tech camp. “What we 
will be doing won’t require Facebook 
or Instagram, it just requires the kids 
to get outdoors with a soldering iron, 
some componentry and some coding. 
With a bit of innovation, they can do 
some pretty cool things”.

“We can get the kids really curious 
about the outdoor environment and 
present them with some interesting 
problems and ask them how they 
would solve them using technology. 
It might be how to grow food, create 
electricity, track pests or to know if the 
water is safe to drink.”

As well as the programmes for 
kids, the centre will also be running 
professional development courses for 
teachers in technology, a timely move 
with a revised curriculum coming into 
effect next year. The lodge will also 
invite groups of industry leaders and 
their teams to short term residencies 
for teambuilding and brainstorming. 

The goal is for industry to come and 
build things utilising new technology 
to leave behind for kids to learn from. 
The first cohort of industry people 
will be arriving at the lodge in the first 
half of this year and the first groups of 
teachers will follow soon after. 

“ Technology has a huge role to play in 
solving problems in the natural world, 
including issues like climate change,  
which is incredibly relevant to kids.”

Vaughan Fergusson

“ We can get the kids really curious about the outdoor 
environment and present them with some interesting problems 
and ask them how they would solve them using technology.”   

Vaughan Fergusson

Karioi Lodge will continue to provide 
accommodation for backpackers during 
the summer holiday months and to be 
a home for the surf school. “Surfing 
is one of the ways we can encourage 
kids outdoors and in the ocean and get 
them thinking about how to use wave 
energy to generate power.”

Vaughan reckons the natural beauty, 
birdsong and tranquillity will ensure 
everyone who comes to the Institute 
of Awesome will be forced to 
disconnect from their normal lives and 
to think more creatively. “This is one of 
these once in a lifetime opportunities 
and buying an outdoor education 
centre wasn’t something we set out to 
do. But now that we have one, we’re 
so excited about the possibilities of 
what we can do with it to create a 
new generation of innovators in the 
environment.”
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GLENFERN – PROTECTING GREAT BARRIER TREASURES

GLENFERN COVENANT 
PROTECTS GREAT 
BARRIER TREASURES
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A kaka’s head pops through the foliage of the fig tree to check us out, its hooked beak 
smeared with the red flesh of the ripe fruit. Rustling elsewhere in the tree gives away 
the presence of more kaka. “They’re here all the time when the figs ripen. They love 
them,” says Sarah Matthew, who manages Glenfern Sanctuary on Great Barrier Island 
with her partner Chris Giblin.     

Sarah’s exuberant feral cat detector dog 
Tui sticks close to her side and makes the 
rounds looking for pats. “It’s Tui’s day off,” 
Sarah says, half apologetically. Sarah and 
Tui are busier than ever with Chris and their 
other cat detecting dog Max away in the 
Auckland Islands doing work preparing for 
the operation to eliminate predators from 
the subantarctic island. It doesn’t help that 
Glenfern’s water supply is on the blink and 
some new guests will soon be arriving to 
stay in Fitzroy House, the elegant 100-year-
old homestead.

Glenfern was the vision of well-known 
Auckland yachtsman and businessman Tony 
Bouzaid who bought the land at Port Fitzroy 
– a legendary mooring for Auckland yachties 
– in 1992. He was determined to do something 
about the decline of native birdlife on Great 
Barrier since his childhood and set about 
restoring the land and Fitzroy House. 

Today pāteke (brown teal), banded rails 
and little penguins frequent the sanctuary. 
Takoketai (black petrels), Cook’s petrels, and 
fluttering shearwaters nest in burrows in the 
bush near the sanctuary’s ridgetops. New 
Zealand’s longest lizard, the chevron skink, 
inhabits the damp banks of streams and 
gullies but is rarely spotted, despite growing 
up to 30cm long. 

Sarah and Chris moved to Glenfern in 2017, 
a contrast from their previous job working 
for the Department of Conservation on the 
comparatively barren Chatham Islands. “There 
was one patch of bush 20 minutes from the 
house and if I walked around it five times that 

was 2 km. There was nowhere to escape and 
no big hills to climb, so I feel very lucky to be 
here”, Sarah says.

In 2004 the Bouzaids placed a QEII covenant 
on 61 hectares of the 82 hectare property to 
ensure their work would not be undone by 
future development. Tony died suddenly in 
2011 but the passion of those who worked with 
him and followed him has ensured his dream 
is intact.

Glenfern lies across a small bay from the 
wharf at Port Fitzroy, a harbour almost fully 
enclosed by bush covered hills. At Glenfern’s 
entrance, the 2.2 km predator control fence 
snakes from the sea towards the ridgetop and 
down the other side of the Kotuku Peninsula to 
Karaka Bay. The fence encloses 240 hectares 
belonging to Glenfern and four other property 
owners committed to protecting nature.

Besides looking after guests at 118-year-old 
Fitzroy House and a nearby cottage, which 
provide a major part of Glenfern‘s income, 
Sarah and Chris’s duties include controlling 
predators, welcoming, advising and running 
tours for visitors and growing native plants in 
their own nursery. 

Great Barrier Island is lucky that it has no 
mustelids – stoats, ferrets and weasels – or 
Norway rats, possums, deer or wild goats. 
That explains why birds such as kaka, banded 
rail, pāteke and New Zealand dotterel are 
much more common on the island than on the 
mainland. But feral cats, ship rats, and kiore 
(Polynesian rats) still take a punishing toll on 
native wildlife.       

“The dawn chorus is awesome. Tony’s 
vision paid off because that’s what  
he wanted.”

LEFT: Suspension bridge  
among the kauri trees

TOP LEFT: Tony Bouzaid 
memorial at Glenfern



QEII NATIONAL TRUST  OPEN SPACE ISSUE 9616

GLENFERN – PROTECTING GREAT BARRIER TREASURES

QEII NATIONAL TRUST  OPEN SPACE ISSUE 9616

Because the predator control fence, 
built in 2008, ends at the water 
on both sides of the peninsula, 
predators find their way in, especially 
at low tide. There are 900 trap 
stations spread over 42 km of lines 
and a series of live cat traps with 
monitoring equipment to let Chris 
and Sarah know when one has been 
triggered. A mobile phone app has 
made a big difference to collating 
information about when and where 
pests are being caught. Much of the 
technology was developed by Scott 
Sambell, who with his partner Emma 
Cronin previously managed Glenfern. 

We took the 2 km loop track up a fairly 
steep hill with many steps through 
remnant bush including some mature 
puriri trees and kauri. Near the top 
of the ridge a swing bridge took us 

out into the crown of a towering 
600-year-old kauri. We followed 
the ridge through regenerating 
bush to Sunset Rock where there’s 
a memorial to Tony Bouzaid and a 
stunning view over Port Fitzroy and 
other nearby inlets and islands. We 
descended through pasture and 
past a pond where a pāteke dozed 
surrounded by restored vegetation.

Entry to Glenfern is free and it is now 
a regional park after being bought by 
the Auckland Council in 2016, ending 
a period of uncertainty following 
Tony’s death. The morning birdsong 
is proof that his ambition for Glenfern 
is being honoured. “The dawn chorus 
is awesome,” says Sarah. “Tony’s 
vision paid off because that’s what 
he wanted.” 

The Auckland Council, Glenfern’s 
trust board, volunteers and donors 
help keep that vision alive but money 
is always short and support is being 
sought through the “Adopt a trap” 
programme. For $40 a year, donors 
fund a trap for a year in return for 
getting regular updates about how 
many predators have been caught.

Taking a tour is another way to help 
keep Glenfern running and Sarah 
recommends seeing it at night. ”It’s 
magical at night time and on the 
Loop Track you can see glow worms, 
banded kokupu, eels and koura and 
the stars are amazing.”     
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RIGHT: Sarah and  
her dog Tui 

BOTTOM: Glenfern 
kaka in a fig tree
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The One Billion Trees programme (1BT) is how the Government 
plans on reaching its goal of planting one billion trees over 10 
years (2018-2027).  1BT is being led by Te Uru Rākau (Forestry 
New Zealand) through the Ministry for Primary Industries (MPI). 

ONE BILLION TREES – FUNDING NOW OPEN 

1BT – ONE BILLION TREES

The fund is open for applications 
now and will stay open until 2023. As 
a landowner you may want to look 
at opportunities available to you to 
secure funding under the One Billion 
Trees project. There are several 
options, and while not all of which may 
align with your covenants, some may 
fit well into your farm or lifestyle block, 
for example: 

• revegetating steep hillsides

• planting manuka for honey harvest

• possibly adding locally sourced 
plants to existing covenants

• re-vegetating possible new 
covenants with eco-sourced 
material

• planting native trees on your block 
as a permanent land use change

• allowing and assisting land to revert 
to indigenous forest

• planting radiata pine on greenfield 
sites on your property

1BT funding does not cover the 
whole project cost but it makes a 
significant contribution to those costs. 
The funding is available in different 
categories and the minimum areas 
to be planted are shown in the table 
on the following page, along with the 
timeline and milestones for payments 
under the programme. 

Please note the information on the 
following tables is subject to change. 
For the most up to date information, 
please refer to the 1BT website.

Greg Blunden, Far North Representative 
QEII National Trust
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If you are interested in applying for 1BT funding or have any 
questions about the fund, check out the Te Uru Rākau website or 
get in touch with the experts on the 1BT team directly. While our 
QEII Regional Representatives are aware of the 1BT programme, 
at this stage they cannot provide landowners with the complete 
picture or answer your questions well enough for you to complete 
an application. 

MPI CONTACT DETAILS

EMAIL:  1bt@mpi.govt.nz 

WEBSITE:  keyword search:  
 one billion trees
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OUR REP – NICK MATICH, KAIPARA

He’s done civil engineering in New 
Zealand and England, roofing in 
Australia, lab work at the Marsden 
Point oil refinery and worked for DOC 
at Ruapehu doing weed control “and 
chasing kiwi now and again” before 
joining QEII. Surfing remained a 
constant and it took him to some of 
the best waves around the world. 

“Surfing and skiing have also given me 
a love of New Zealand’s indigenous 
forests and mountain scenes as well 
as the beaches and coastline. When I 
was up the mountain, I’d be sitting up 
there seeing the hebes and the little 
alpine daisies coming up in spring.”

Nick was a longtime surfing buddy of 
Malcom Pullman, the husband of QEII 
Whangarei rep, Nan Pullman, who 

asked Nick in 2004 to do some work in 
her region, which then included both 
Whangarei and Kaipara. “Nan started me 
off with weed control and then got me 
to do some monitoring on her blocks. 

“It’s been a huge learning curve 
right from the start but without Nan 
I would have been really struggling 
big time. She’s always been there for 
advice and has been my mentor all 
the way through.”

He took over as Kaipara rep when it 
was split off from Whangarei in 2006 
and the last 14 years have flown by. 
“It’s been one of the most enjoyable 
jobs I’ve had because of the family 
feel at QEII and it’s work I really enjoy, 
being outside in the bush checking 
things out and learning all the time.”

There are around 130 covenants on 
his patch, mostly bush remnants on 
large working farms. He gets a lot 
of satisfaction seeing the positive 
results that come when covenantors 
actively control pests and weeds. 
He’s grateful to all the Kaipara 
covenantors for their work protecting 
valuable natural areas and for the 
opportunity to see them. 

But at the same time he has noticed a 
decline in the number of native birds 
he is seeing. “Basically, it’s just the 
pest problem, stoats, rats, cats and 
possums.” Another growing issue in 
the region in recent years has been 
kauri dieback, with about 80 percent 
of the covenanted forest blocks 
containing kauri.

Nick is careful to take full protective 
measures, including wearing special 
overboots, whenever he enters a block 
containing kauri. One advantage with 
the covenanted blocks, compared 
with public reserves and parks, is that 
few people usually have access to 
them. “Most of the covenants in the 
Kaipara are on larger farms and the 
public just don’t get in there – the 
owners are quite careful now.”

As well as the people he works with 
and meets, Nick will miss some of the 
places he regularly visits. “I get to see 
many special places that most people 
never see, and it is always a pleasure 
to visit them.” These include some 
wonderful forested covenants owned 
by the wider Cullen family and the 
Lambeth covenant, a big sheep and 
beef farm on the eastern boundary of 
Nick’s region. 

“There is a big peak up the back of 
the Lambeth property, just under 500 
metres, so I don’t go climbing that 
one every visit. But when I do, it’s just 
incredible up at the top, you can see 
both coasts, and way up to the north 
and down south.”

In retirement Nick plans to pick up 
landscape painting again, a hobby he 
gave up in the mid-1980s when life 
became too busy.  But he’ll probably 
be picking up a different kind of paint 
brush first as he tackles about a year’s 
worth of work around the house.

Kaipara rep Nick Matich eyes retirement in the mountains
A love of surfing took Nick Matich around the world and eventually led to him to the 
QEII National Trust. After nearly 14 years as the rep for the Kaipara region, Nick is 
hanging up his QEII jacket in June for retirement near Mt Ruapehu. While surfing is a 
bit trickier these days, he reckons there’s still plenty of skiing left in him.
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“ I get to see many special places that most 
people never see, and it is always a pleasure 
to visit them.”
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RESEARCH – INTERNATIONAL STEWARDSHIP
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WHAT MOTIVATES 
PEOPLE TO PROTECT  
AND LOOK AFTER  
THEIR LAND?

Written by  
Matthew Selinske

Research supporting the long-term 
stewardship of covenants

Landowner surveying their privately 
protected area in Western Cape, 
South Africa
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RESEARCH – INTERNATIONAL STEWARDSHIP 

Owning and managing a covenant can be a 
challenging yet rewarding task. It requires time, 
knowledge, physical effort, financial resources 
and often patience. Can organisations or trusts 
such as QEII better facilitate a landowner’s 
experience by understanding what motivates 
them to participate? How do landowners 
benefit from a covenant? What challenges do 
they face in owning and managing a covenant? 
Lastly, what do covenantors expect from the 
covenanting organisation such as QEII?

These are questions my colleagues and I 
have sought to answer through research in 
Australia and South Africa. Like New Zealand 
and the QEII National Trust, Australia has the 
National Reserve System, whereby covenants 
are placed on land titles in perpetuity, with 
each state running its own covenanting 
program. In South Africa, privately protected 
areas are gazetted, which is a mechanism like 
a covenant here.  Over the last five years, we 
have interviewed and surveyed hundreds of 
landowners to capture their perspectives and 
provided organisations such as QEII a snapshot 
of our findings. What we have reported back 
has helped inform program design and 
delivery in Australia and South Africa. 

Our research uncovered the social values 
and dynamics embedded in the privately 
protected estate. Through it we learned that 
landholders primarily choose to participate in 
covenanting programs to protect their land 
for the long-term, ensuring the species on it 
continue to exist and providing a ‘natural’ place 
for future generations to enjoy.  Additionally, 
landowners expressed that the people close 
to them, like their family and friends, supported 
and encouraged their decision to place a 
covenant on their land. Covenanting also 
provided landowners with a sense of pride, 
by contributing to a cause of broad societal 

importance. Our research also found that while 
financial incentives can increase numbers of 
people covenanting, they were often not the 
main reason behind their decision to protect 
their land.

We also discovered that landowners can face 
many challenges when it comes to managing 
their covenant for biodiversity. We found 
that these challenges can be frustrating, and 
reduce the satisfaction of protecting land. 
This can impact long-term engagement 
between the organisation and the landowner 
and the ultimately can alter the effectiveness 
of covenants. To combat this,  we have found 
organisations can tailor the support that 
they offer to suit the different challenges 
that landowners may face. For instance, an 
absentee landowner with time constraints and 
an older retiree living near their covenanted 
land, who may be physically unable to take on 
certain management actions would not suit the 
same approach. Just as a landowner dealing 
with a wetland versus one with regenerating 
forest land would have differing needs. 
Organisations like QEII play an important role 
in supporting landowner stewardship. Through 
this support, people who have protected land 
can learn how to better manage their land, 
build their capacity, engage with extension 
support, and develop networks with others 
who have protected land. 

Landowners are also often viewed by the 
covenanting organisation as partners in 
conservation. For most landowners, the 
continuation and deepening of this partnership 
is a priority. Support from dedicated staff is 
highly valued, even expected, and landholders 
may become discouraged if support is 
absent, limited relative to their expectations or 
decreases over time.

Matthew Selinske is a PhD candidate at RMIT University. Here 
he touches on his research exploring the landowner motivations 
behind private land protection and why a relationship between the 
landowner covenanting the land and the organisation running the 
covenanting programme is important. 
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OBITUARY – HAMISH ENSOR AND IAN ATKINSON

Hamish Ensor Obituary  Reproduced from stuff.co.nz with permission

Hamish Roderick Ensor, born to Rod and Pauline Ensor, attended 
Cathedral Grammar School, Christ’s College and completed 
compulsory military training. He spent much of his life in Canterbury’s 
high country, which suited him perfectly, and was soon advocating for 
the protection of indigenous biodiversity by serving on the Canterbury 
Land Settlement and Mountain Lands Institute committees. 

He was a passionate stalwart of high-
country farming, chaired countless advocacy 
committees and always lived each day to the 
fullest. He brought out the best out in people 
and was generous with his time. Despite facing 
extreme trauma, Ensor was never a man to 
wallow in self-pity. 

In 1995, a farming accident left him with burns 
to 80 per cent of his body, including his face. 
He spent three months in a drug-induced 
coma, needed extensive skin grafts and years 
of rehabilitation. Years later, his home burnt 
down during an out-of-control blaze that 
spread from a neighbouring property.

He became chairman of the high-country 
division of Mid Canterbury Federated Farmers 
and chaired the Queen Elizabeth II National 
Trust. Ensor also chaired the Molesworth 
Station Steering Committee. The station is New 
Zealand’s largest farm and runs up to 10,000 
beef cattle, the country’s biggest herd. He held 
the Molesworth post for 23 years from 1991.

Ensor’s son, Paul, remembered a father and 
farmer who hated barley grass, and was 
fastidious about tidiness. He obsessed over 

the amount of voltage in the electric fence – 
he liked it on maximum output – and tracking 
faults down. In 2008, he found his “true calling” 
in becoming a grandparent for the first time 
and took great pleasure in caring for his five 
grandchildren, he said.

Friend and current QEII chair, James Guild, 
said Ensor’s “single-minded determination” 
came to the fore and he was determined to 
literally stand on his own two feet. His major 
goal was to walk into the house of Alan Bond, 
the helicopter pilot who rescued him, to thank 
him. It took over a year to reach the required 
mobility, but Bond was killed in a helicopter 
accident just before Ensor planned his visit.

During recuperation, he relinquished most of his 
positions to focus on his recovery, retaining only 
a role in the Molesworth Steering Committee.

Ensor slowly regained his strength and was 
able to chair the High Country Land Managers 
Group from 2009 to 2013 and drive its carbon 
project. Over the years, his achievements were 
recognised by dozens of awards and accolades. 
In 2005, he was awarded the Queen’s Service 
Order for services to the community. That joined 
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a NZ Grasslands Award for pastoral farming, a 
NZ Commemoration Medal for conservation 
and land management and an award from 
the Lincoln University Foundation to study 
rangeland management in North America.

He undertook a Project Waitangi course in 
1990 and spent two years closely associated 
with the Waitangi Tribunal hearings of the Ngāi 
Tahu claim.

Guild said Ensor did it all and had “boardroom 
cred with the shiny arses in Wellington and 
paddock cred with cockies in the hills”.

“He was an influencer and persuader, a maven 
connecting people, a rational thinker with a 
disciplined and logical mind.”

Ensor was a “details man” and did his research 
assiduously, whether on the farm, preparing 
a speech or in the boardroom. He could see 
both sides of an argument and was never too 
proud to change his mind if the opposing case 
was persuasive enough, Guild said.

Ensor’s daughter, Fiona, said her father never 
let his scars and physical limitations hold 
him back. He walked the Routeburn Track in 
two days, went on a solo trip to Ireland and 
was a “fantastic father, brother, husband and 
granddad” with endless enthusiasm  
and curiosity.

“[While on hikes together] I would find myself 
too tired to chat, but Dad would keep right 
on going and even managed to talk to me at 

night through the wall of our separate bunk 
rooms in the hut.”

Ensor became an articulate orator and precise 
writer and was very proud of his collection of 
books – mainly about farming and the high 
country. A cruel twist of fate destroyed them 
when an inferno levelled the family home. 
The fire happened just before Christmas last 
year on a property to which Ensor and his wife 
Belinda had retired.

“The fact that [Ensor and Belinda] have 
overcome all their tribulations except this final 
challenge, is testament to two extraordinary 
lives of commitment and courage, made 
more remarkable by their lack of bitterness,” 
Guild said.

Ensor is survived by his wife, children Paul and 
Fiona, grandchildren Mae, Juliet, Guy, Abel 
and Hugh, siblings Robyn, Christine, Amanda, 
Alastair and Nigel, and a large extended family.

Ensor passed away on December 8 in 
Christchurch, at the age of 73.  

Ian Atkinson 
Ian was a much-loved husband, father, brother, son and poppa. He 
was also well and truly a part of the QEII family, as a covenantor and 
from July 2018, a monitoring assistant at QEII, working alongside our 
Waiarapa-Wellington regional representative,  
Trevor Thompson. 

Trevor remembers Ian as a man with a very calm demeanour who was 
also a great communicator with fellow farmers who also had covenants. 
As a covenantor, he knew and believed in the importance of protecting 
New Zealand’s biodiversity. Ian was ultra-conscientious in his work and 
was a fast learner, quickly grasping the ins and outs of his role and was 
a trusted monitoring assistant. 

Ian passed away 
on Tuesday 4 
December, 2018.
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NEW COVENANTS – SUMMARY OF COVENANT REGISTRATIONS FROM 1 NOVEMBER 2018 TO 31 MARCH 2019

District Council Name Covenant Name Area (ha) Main open space type

Christchurch Akaroa The K&J Shearer 
Conservation 
Covenant

4.1552 lowland secondary forest and 
vineland and exotic shrubland

Christchurch Akaroa The K&J Shearer 
Conservation 
Covenant

21.9979 Lowland secondary forest and 
secondary vineland

Christchurch Akaroa The K&J Shearer 
Conservation 
Covenant

2.4601 lowland secondary forest and 
secondary vineland

Waitaki Duntroon Kokoamo Wetland 1.4792 Lowland re-vegetated sedgeland 
and open water

New Plymouth Okato Rocket's Retreat 0.5395 Lowland secondary forest

New Plymouth Okato Rocket's Retreat 0.4702 Lowland secondary forest

Rangitikei Tutaenui 0.4689 Lowland modified primary forest

Thames-Coromandel Colville Tukituki Bay Farm Ltd - 
Beach Gully Block

37.2881 Coastal modified primary treeland, 
and forest and secondary forest 
and scrub 

Thames-Coromandel Colville Tukituki Bay Farm 
Limited - Tiller Block

18.52 Semi-coastal modified primary 
forest and revegetated grassland

Southland Manapouri Travis Wetland - 
Kepler

8.2132 Lowland modified secondary 
shrubland, rushland and open water

Central Otago Earnscleugh Conroys - Dodds 4.1331 Montane modified primary and 
modified secondary shrubland, 
modified secondary herbfield and 
exotic grassland with schist tors

New Plymouth North Taranaki Kaihuahua 2.6077 "Semicoastal modified  
primary forest”

Christchurch Wainui, Banks 
Peninsula

Beacon Hill 1.65 Semi-coastal modified primary forest 
and rushland and secondary vineland

Mackenzie Albury Tengawai Cliffs 6.083 Lowland primary rockland and 
modified primary herbfield 
and boulderfield and modified 
secondary grassland

Waimate Waimate Parkers Bush 9.872 Lowland modified primary 
treeland and exotic grassland and 
stream

Whangarei Owhiwa The Walters'  
Legacy Land

10.84 Lowland modified  
secondary forest

Whangarei Owhiwa The Walters'  
Legacy Land

2.372 Lowland modified  
secondary forest

Southland Upper Whitestone 
River 

Young's Shrubland 148.6686 Submontane modified primary 
forest, secondary shrubland and 
tussockland and stream system
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Southland Upper Whitestone 
River valley

Brown's Bush 38.3925 Submontane modified primary 
forest and secondary shrubland

Southland Te Anau Beehive Gully - Mararoa 3.9829 Submontane secondary shrubland

Southland Upper  
Whitestone River

Duck Hut Bush 8.1889 Modified primary forest, secondary 
shrubland and modified secondary 
tussockland and sedgeland

Southland Te Anau Tally Gully - Mararoa 5.3113 Sub-montane secondary 
shrubland, sedgeland and exotic 
grassland and stream.

New Plymouth Whalers Gate Ian and Jean Kurth Bush 0.8193 Semicoastal modified primary forest

New Plymouth Whalers Gate Ian and Jean Kurth Bush 1.2247 Semicoastal modified primary forest

Southland Upper Oreti Valley Kennedy's Covenant 
Extension - Centre Hill

3.4976 Submontane secondary 
tussockland, scrub and  
exotic grassland 

Ruapehu Waimiha 110.9901 Lowland secondary kahikatea/
totara/tawa/broadleaf forest

Manawatu Ohingaiti - Rangiwahia Irelands 3.198 Lowland primary forest and 
modified secondary reedland

Masterton Tinui Ngataki Forest 
Covenant 

8.3955 Semi-coastal primary and 
modified primary forest and 
modified secondary sedgeland

Tararua Makuri 2.4345 Lowland modified primary forest

Manawatu Ohingaiti - Rangiwahia Pakutui and Takapurau 23.544 Lowland modified primary and 
secondary podocarp broadleaf 
forest and modified primary  
raupo reedland

Manawatu Ohingaiti - Rangiwahia Otamatakapua  
and Hinau

8.206 Lowland modified primary and 
secondary forest, and secondary 
raupo reedland

Tasman Neudorf Evening Star Covenant 4.0526 Lowland modified primary and 
modified secondary forest and 
modified secondary shrubland

Manawatu Ohingaiti - Rangiwahia Kerepuni 37.696 Lowland modified primary and 
secondary forest and raupo 
reedland, and open water wetland

Tararua Waitahora Lone Pine Bush 5.0977 Lowland modified primary and 
modified secondary forest and 
modified secondary shrubland

Tararua Waitahora Hunter Bush 4.569 Lowland modified secondary 
forest and shrubland, and exotic 
forest and grassland 

Auckland Tomarata, Nr Wellsford Bryn Tirion Covenants 27.8903 Lowland modified secondary forest

Tararua Pahiatua Maire Tawake 1.4431 Lowland secondary shrubland and 
revegetated treeland
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NEW COVENANTS – SUMMARY OF COVENANT REGISTRATIONS FROM 1 NOVEMBER 2018 TO 31 MARCH 2019

District Council Name Covenant Name Area (ha) Main open space type

Waitomo Te Kuiti 6.1326 "Lowland secondary and modified 
secondary forest; Karst ecosystem.

Marlborough Rai Valley White Pine Covenant 1.6916 Lowland modified  
secondary wetland

Kaipara Arapohue Crawshaw Family Bush 3.0955 lowland modified primary forest 
on residual hillslope

Hurunui Parnassus, North 
Canterbury

Beltana Bush 3.224 Modified-primary podocarp forest, 
secondary hardwood scrub  
& tussockland

Manawatu Halcombe Darragh's Bush 0.1296 Lowland modified primary forest

Whangarei Waipu Cove KauriKrest 3.909 Lowland podocarp-broadleaf 
forest with kauri-dominated knoll

Manawatu Halcolmbe Berendt's Bush 1.7413 Lowland modified primary forest

Rangitikei Turakina Valley Ngamotu - Tim and 
Vanessa Stafford

7.8471 Lowland modified primary forest

Whangarei Whananaki 3.519 Lowland shrubland &  
regenerating podocarp

Whangarei Whananaki 6.369 Lowland shrubland &  
regenerating podocarp

New Plymouth Waitara Jupp Covenant: Bean 
Dog's Bush

13.0475 Lowland modified primary forest

Whangarei Whananaki 1.401 Lowland shrubland &  
regenerating podocarp

South Taranaki Waitotara Kaka Creek Bush 107.4471 Lowland modified primary and 
secondary forest

New Plymouth Okato Lucien's Lot 0.7781 Lowland modified primary forest

New Plymouth New Plymouth Willings' Woodland 5.9298 Semicoastal modified  
primary forest 

Marlborough Ward 77.3845 Coastal modified primary  
sandfield and rockland and 
modified secondary shrubland, 
scrub and flaxland

Waikato Tamahere Koppens Bush 0.9157 Lowland revegetated treeland 
gully system

Waikato Tamahere Koppens Bush 0.0818 Lowland revegetated treeland 
gully system

Waikato Tamahere Koppens Bush 0.4102 Lowland revegetated treeland 
gully system
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The Stephenson Fund
Named after key founders of QEII, Gordan and Celia Stephenson, 
The Stephenson Fund was launched by QEII in May 2017 to support 
landowners with ongoing management and enhancement of their 
protected land. It is also available to assist when natural disasters 
or other extreme circumstances impact protected land. The fund 
comes from internal resources, including donations, legacies and 
investment income. 

The Stephenson Fund is contestable, meaning applications for funding are 
made by either the landowner or a supporting organisation. They can apply 
for up to 50% of the total costs of a project, sometimes more if extenuating 
circumstances apply and can range from a minimum of $2,000 up to maximum 
of $20,000, excluding GST. 

We are currently reviewing the dates for the next round of funding for The 
Stephenson Fund, and updates will be sent out to members when these are 
confirmed. If you would like to receive updates about The Stephenson Fund by 

email, please ensure that your email address is up to date in our database. 

Completed project examples

Previous funding rounds have seen 
many projects carried out and 
completed with great success, as we 
can see with these examples from all 
over the country.

Honeymoon Valley 

• A group of 5 covenants, protecting 
270 hectares of lowland modified 
primary forest in Northland. 
Resident to North Island brown kiwi. 

• Landowners had been relying on 
regular working bees before their 
Stephenson Fund application, 
but the scope of their vision was 
beyond their means.  

• $17,000 was granted to the group.  
The money was used to create a 
multiple use loop track connecting 
the covenants, based on existing 
over grown old farm tracks and 
to support weed control, predator 
control, kiwi monitoring efforts 
and a professional contractor to 
deal with large weed infestations, 
predators and to remove a remnant 
cattle population.

• Post funding, the group have 
developed a two-year weed and 
pest animal control plan to stay on 
top of the results achieved.  

 • The landowners are working 
with Kiwi for Kiwis and hope to 
become a Community Pest Control 
Area of the Northland Regional 
Council. 

Gardiner’s Gully 

• In North Canterbury, 37 hectares of 
submontane modified primary and 
secondary beech-kanuka forest 
and stream.  

• The Kaikoura earthquake ruined 
700 m of fencing and damaged a 
further 3,500 m. 

• The applicants received $16,300 
from the Stephenson Fund to go 
towards costs of replacing the 
ruined fences and repairing of the 
earthquake damaged fencing.  

• This was a collaborative project 
with QEII, ECAN and the landowner, 
with each providing a third each  
of costs.

Friends of Mangarakau Swamp 

• With 145 hectares of semicoastal 
palustrine sedge and flaxland, 
Mangarakau Swamp is the largest 
remaining wetland in the Nelson/
Marlborough region.  

• It is home to many threatened bird 
species including the nationally 
critical bittern, the spotless and 

marsh crake, fernbird, and robin, 
along with many other common 
birds. It also contains more than 30 
species of orchid.

• They received $7,000 of funding 
to replace the roof of the visitor’s 
centre, which serves as an 
education centre and the base for 
volunteers who spend countless 
hours on weed and pest control. 

• The Friends of the Mangarakau 
Swamp group fundraised to meet 
the remaining costs of the project

Hill weed control 

• Sue Hill received $7,300 for 
weed control in her 20 hectare 
lowland modified primary forest 
covenant, which is contiguous with 
the Hunua Regional Park in the 
Waikato Hunua region. 

• Funds were used to pay a 
contractor to knock-down the 
large infestations of Himalayan 
honeysuckle, pampas and wilding 
pines and to clear access for Sue to 
continue weed control in the future 
as well to buy weed control tools 
and chemicals. 

Honeymoon 
Valley

Friends of  
Mangarakau Swamp

Hill

Gardiner’s Gully
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