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Covenantors’ functions held in provincial locations throughout the country are highlights of the QEII calendar. 

Joy, Simon and Josi Beamish hosted a covenantors’ event in May at “Awaipai” – their farm located at the 

southern end of the Kaweka Ranges and Ngaruroro River in Hawke’s Bay. 
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Chair and Chief Executive’s report
We are proud to report another milestone year for the Trust. Together with its 

covenantors the Trust is quietly growing the network of protected areas around 

the country, enhancing the resilience of natural places found across our productive 

landscapes. There are now 3,518 registered covenants protecting just under 100,000 

ha of New Zealand’s natural and cultural heritage on private land. Most of this land 

is in lowland areas, the most developed of our land environments and where our 

biodiversity is now greatly under-represented. 

The number of monitoring visits naturally increases with the 

growth in covenant numbers. Of the 1,700 covenants visited 

in the formal monitoring programme this past year we are 

pleased to report a 96% compliance rate both for covenantors 

who have initiated a covenant and for those who have inherited 

a covenant with the purchase of a property. This level of 

compliance remains constant each year and is testament to the 

dedication of covenantors in protecting their protected sites and 

the success of the covenantor/Trust partnership. 

This year we introduced GPS photopoints for monitoring. 

This is an exciting project that will allow a simple qualitative 

analysis to record changes over time and enhance the ongoing 

management of covenants. 

A review of the Trust’s legal service requirements was 

undertaken to consider improvements in effi  ciencies and legal 

robustness. The business environment is changing and it is 

important that the Trust be geared for the future and able to 

take advantage of electronic data management and electronic 

registration facilities now available with LINZ. As a consequence 

of the review two positions were disestablished and in their 

place one new one, Legal Counsel, was created.

Regional Board meetings remain the highlight in the 

QEII calendar, giving the Trust the opportunity to meet with 

landowners on their patch and learn of regional issues fi rst-hand. 

This year regional meetings were held in Opotiki, Te Anau and 

Hawke’s Bay. 

The ecosystem and aesthetic values of New Zealand’s natural 

heritage and the health and wealth of the land are inextricably 

linked. We know that conservation benefi ts all New Zealanders 

but also that there will always be competing demands for 

funding. The Trust is a cost eff ective and practical tool for 

Government to achieve enduring and fi nancially sustainable 

conservation outcomes. The success of the model is inherent 

in the focus on partnerships and the connection between 

nature and people. 

The Trust acknowledges the generous and visionary 

contribution covenantors across the country are making to 

sustainably manage and conserve natural and cultural values 

on their land. A number of covenantors were award recipients 

of the 2011 Ballance Farm Environment Awards programme 

which aims to support and promote sustainable farming 

practices. We congratulate in particular Bernadette and Grant 

Weller, covenantors from Southland, who won the inaugural 

Gordon Stephenson Trophy as the Supreme national winners 

of the Awards. 

At the end of the fi nancial year Sir Brian Lochore stood down 

as Chairperson after eight years in the role. Sir Brian brought 

great mana to the Trust and he will be missed. His straight 

forward approach and genuine passion for people and 

farming personifi es QEII. The Hon Kate Wilkinson, Minister of 

Conservation, hosted a special parliamentary function in June 

to thank him for his unique and priceless contribution to private 

land conservation in New Zealand. 

This 2011 Annual Report covers the last fi nancial year of 

Sir Brian’s leadership, but because of the timing of its release, 

is signed off  by the new chair, James Guild, who was appointed 

by the Minister of Conservation, eff ective from 1 July 2011.

Margaret McKee

Chief Executive 

13 September 2011 

James Guild

Chairperson

13 September 2011
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What we do

QEII National Trust was set up in 1977 to encourage and promote, for the benefi t of 

New Zealand, the provision, protection, preservation and enhancement of open space.

Our special thanks to … 

QEII owes a sincere vote of thanks for the support of many organisations and 

individuals including: R M Greenwood, B and C Hewett, J D and K Foreman Farm 

Account, Kiwi Crunch Promotions Ltd, Hastings, Ecosystem Conservation Society, 

Takaka Walkway, Mr R McCaw, Lyttelton, Mr D J and Mrs G M Dowrick, Tauranga, 

Robert Gilbert, Leeston, Mrs B A Tennyson, Waikanae, Biodiversity Condition and 

Advice Fund, Department of Conservation, Environment Canterbury, Federated 

Farmers of New Zealand, Greater Wellington Regional Council, Hawke’s Bay 

Regional Council, Landcorp Farming Limited, New Zealand Farm Environment 

Award Trust, Horizons Regional Council, Kaikoura District Council, Kapiti Coast 

District Council, Marlborough District Council, Masterton District Council, 

Whangarei District Council, and Wayne O’Keefe and Wei Leong, Landcorp NZ 

and Tim and Trish Smith, Mararoa Station, and Joy, Simon and Josi Beamish, for 

hosting covenantors’ events on their properties.

The QEII National Trust is an 

independent statutory organisation 

whose core activity is to secure long-

term protection of natural and cultural 

heritage on private land.

QEII helps landowners to identify and 

protect special features on their land 

including landscapes, forest remnants, 

wetlands, lakes, threatened species 

habitats, coastlines, geological features 

and cultural heritage sites.

An open space covenant is the most 

common means of protection. It is a 

legal protection agreement registered 

on the title to the land. Each covenant 

is unique. A covenant can apply to 

the whole property, with diff erent 

management areas, or to just part of 

the property. Conditions can be very 

specifi c where vulnerable species or 

features are being protected. A covenant 

is voluntary, but once in place binds 

the current and all subsequent owners 

in perpetuity. The landowner retains 

ownership of the land and management 

responsibilities. Some covenants have 

a primary objective of allowing public 

access to a special area, but in most 

cases public access is subject to the 

landowner’s prior permission.

Other agreements used in certain 

situations include Formal Agreements 

where land might not have title (such 

as roadside areas) and Life of the Trees 

where individual trees are protected in 

a managed landscape where they may 

not be self-generating.

QEII also uses property ownership, either 

permanent or transitory, to facilitate 

or secure protection of natural and 

cultural values. QEII currently owns 29 

properties. A number of these have been 

gifted to the Trust because the previous 

landowners regarded QEII as the most 

suitable repository for their land. Two 

properties protected under open space 

covenants have formal management 

agreements with councils. Aroha Island 

is leased to a community group, the 

Aroha Island Charitable Trust.

Working in partnership with 

councils, QEII off ers an independent 

relationship with landowners, 

covenant documentation expertise 

and ongoing monitoring of covenants. 

As an environmental and resource 

management tool, QEII covenanting is 

robust, simple and highly cost-eff ective.

The Trust is supported by 10 staff  

based in Wellington. Part-time regional 

representative contractors cover 26 

geographical regions throughout 

the country.

Many habitats and features are found 

only on privately owned land and can 

be protected only with the goodwill and 

action of private landowners. QEII plays a 

key role in the New Zealand Biodiversity 

Strategy as it is uniquely placed to 

advance the protection in perpetuity of 

the threatened environments that occur 

on private land.
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Highlights
•   Photopoint recording for standard 

monitoring of all covenants introduced.

•   160 covenants registered and 159 

proposals approved during the year.

•    71 new approvals (or an estimated 

1,815 ha) are in Acutely or Chronically 

Threatened environments as defi ned 

by Land Environments of New Zealand 

(Level IV).

•   41 new approved covenants will protect 

indigenous vegetation associated with 

wetland ecosystems.

•   New approved covenants will further 

protect many threatened species 

– notable inclusions this year are 

kiwi, long-tailed bats, native orchids, 

native mistletoe, jewelled geckos, NZ 

falcon, fernbirds, freshwater koura and 

kakahi/mussels, Hochstetter’s frog and 

blue duck/whio.

•   70 new approved covenants protect 

primary forest in coastal, semi-coastal, 

lowland, montane and sub-montane 

environments.

•   Nine QEII covenantors were recognised 

this year with Ballance Farm Environment 

Awards, which recognise sustainable 

farming practices. Awards included 

Supreme regional wins for Southland 

and Otago, and the Supreme national 

award (the Gordon Stephenson Trophy) 

for Grant and Bernedette Weller, 

covenantors from Southland. 

•   The two largest covenants approved 

this year will protect around 2,450 ha 

of diverse natural features, threatened 

species and recreation and landscape 

values in the South Island.
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Regional Council

Total land 

area in the 

region (ha)

No of 

Approved 

covenants

No of 

Registered and 

Formalised 

covenants

Total number 

of covenants 

(Approved, 

Registered & 

Formalised)

Total area 

registered, 

approved and 

formalised 

covenants (ha)

Largest 

registered 

covenant in 

the region

Average 

covenant 

size (ha)

Northland 1,250,000 51 578 629 9,569.54 417 15.2

Auckland 500,000 30 245 275 4,168.02 841 15.2

Waikato 2,500,000 64 522 586 16,094.29 645 27.5

Bay of Plenty 1,223,100 9 166 175 9,536.08 6,564 54.5

Gisborne 826,500 18 116 134 4,967.70 1,104 37.1

Taranaki 723,600 54 244 298 5,364.01 334 18.0

Hawke’s Bay 1,420,000 21 209 230 10,311.02 4,606 44.8

Horizons 2,221,500 28 297 325 7,464.72 306 23.0

Wellington 813,000 32 281 313 6,030.18 824 19.3

Tasman 978,600 14 130 144 2,210.74 641 15.4

Nelson 42,100 0 13 13 300.75 140 23.1

Marlborough 1,049,500 6 59 65 2,965.18 182 45.6

West Coast 2,300,000 18 50 68 2,491.41 619 36.6

Canterbury 4,220,000 42 235 277 16,320.25 1,679 58.9

Otago 3,200,000 23 157 180 10,637.03 2,735 59.1

Southland 3,035,000 22 246 268 5,594.00 214 20.9

Totals 432 3,548 3,980 114,024.92 28.6

Registered and 
approved covenants 
AS AT 30 JUNE 2011

QEII covenants on Landcare Research 
Threatened Environments map

Summary – 30 June 2011

Protected open space Number Hectares

Registered covenants 3518 96,414.42

Approved covenants 432 16,761.50

Formal agreements 30 849

Total 3980 114,024.92

Largest covenant 6,564 ha

Average size 28.6 ha

Altitude range Sea level to 2,200 m

Region with most registered covenants Northland: 578

Region with largest area in covenants Waikato: 16,094.29 ha

Organisation with most covenants Landcorp Farming Limited

QEII properties 29

Threat category

Acutely threatened;  < 10% left

Chronically threatened; 10-20% left

At risk; 20-30% left

Critically underprotected;  > 30% left and <10% protected

Underprotected;  > 30% left and 10-20% protected

Less reduced and better protected;  > 30% left and > 20% protected

    •   Registered and approved QEII covenants: symbol represents location 

only and not actual area of covenanted land.
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Financial Statistics

Adherence assessment

During the 2010/2011 fi nancial year 1700 covenants were monitored. 

Covenants are assessed to check standards of adherence to the covenant 

agreement’s terms and conditions. 96% of covenants were compliant.

Good adherence exceeds the terms and conditions, average adherence satisfi es 

the terms and conditions, and poor adherence is where terms and conditions 

have been breached.

Appropriate remedial action is taken quickly if poor adherence is identifi ed.

Canopy condition

Where applicable, canopy condition assesses the 

state of the dominant vegetation layer, which 

will vary according to the type of protected 

habitat. For instance, a forest canopy is formed 

by the taller trees and may be aff ected by 

possum browse. A tussock grassland canopy is 

formed by the tussocks and may be impacted 

upon by grazing or fi re.

POOR 3.4%

AVERAGE 22.2%

GOOD 74.4%

POOR 2.3%

FAIR 25%

GOOD 72.7%

70%

17%

9%

4%

Government funding

Income from 

investment

Contestable funds 

Other (including 

membership, property 

income, donations)

New covenants, 

approval through 

to registration

Monitoring and 

management of

covenants

42%

58%

Monitoring and management of covenants
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Protecting biodiversity 
on private land

As much of our rare and threatened native biodiversity is found on private land, private 

landowners are playing a crucial role in protecting New Zealand’s at-risk ecosystems 

and the native species that live in them. Farmers around the country continue to 

protect natural features with covenants, restoring and enhancing native habitats while 

retaining profi tability. 

National Priorities

A Statement of National Priorities was developed in 2007 to guide decision-making around biodiversity 

protection on private land. The four national priorities in the statement identify the types of ecosystems 

and habitats most in need of protection. 

The Trust gives priority to covenant proposals that fall within the national priorities list.

During this fi nancial year 160 QEII covenants were formally registered protecting 2,387 ha of private land. 

An additional 159 proposals covering around 6,917 ha have been approved for covenanting and are now 

going through the registration process. 

The covenants registered during the year range from 0.01 ha to 246 ha in size. Natural and cultural 

features protected include landscapes, bush remnants, wetlands and waterways, shrublands, tussock 

grasslands, threatened species habitats and cultural and archaeological sites.

National Priority 1

To protect indigenous vegetation associated with 

land environments (defi ned by Land Environments 

of New Zealand at Level IV) that have 20% or less 

remaining in indigenous cover.

The Noones have covenanted fi ve blocks of land protecting 

around 54 ha of natural heritage on their property near 

Waikouaiti, north of Dunedin. The covenants feature 

signifi cant biodiversity and landscape values provided in 

particular by the steep rocky landforms of “Falcon Point” 

rising above the Waikouaiti River.  The threatened Eastern 

falcon (Nationally Vulnerable) shares the covenanted kowhai 

woodlands, kanuka shrublands and snow tussock grasslands 

with many other native species. 
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National Priority 2

To protect indigenous vegetation associated with sand dunes 

and wetlands; ecosystem types that have become uncommon 

due to human activity.

Around 100 ha of freshwater wetland habitat bordering Wainono 

Lagoon near Waimate in South Canterbury was formally registered 

as a QEII covenant this year. The lagoon is highly representative 

of the original wetland ecosystems that were once extensive 

throughout the region and represents approximately a quarter of 

all saline/estuarine wetland areas remaining in South Canterbury. 

The area has high conservation, fi sheries and wildlife values due to 

its size and the diversity of habitats it contains. For takaka whenua 

Wainono Lagoon has practical and spiritual importance with its 

wahi tapu, wai toanga and mahinga kai values. 

National Priority 3

To protect indigenous vegetation associated with “originally 

rare” terrestrial ecosystem types not already covered by 

priorities 1 and 2.

An estimated 2,800 regionally rare matagouri (Discaria toumatou 

or wild Irishman) plants are being protected on the Doyles’ 

property in the Wairarapa. The property holds the largest 

concentration of matagouri in the Greater Wellington region. 

Most of the matagouri shrublands that were in existence 

around 1853 have been eliminated from the Greater Wellington 

ecological district (Beadel et al, 2004). Matagouri is very 

uncommon and under threat throughout the North Island. 

National Priority 4

To protect habitats of acutely and chronically threatened 

indigenous species.

Dactylanthus taylorii (also called wae wae atua, putiputi o 

te pouti and wood rose) is New Zealand’s only completely 

parasitic fl owering plant and is endemic to our country. It is 

listed as Chronically Threatened – Serious Decline. Dactylanthus 

has a close relationship with the short-tailed bat, which is an 

excellent pollinator of the plant. Both are protected in a central 

North Island covenant which also protects around 20 ha of a 

continuous forest tract providing valuable biodiversity, soil and 

water conservation values.

P
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Sir Brian Lochore with Grant and 

Bernadette Weller.  Photo: NZFEAT

QEII is one of the project partners in the Landcare Research programme Sustaining and Restoring Biodiversity 

with representation by the Chief Executive on the Governance Board. The research is publicly funded by the 

New Zealand Ministry of Science and Innovation.

The partnership continues between QEII and the New Zealand Farm Environment Award Trust which operates 

the Ballance Farm Environment Awards. This robust, peer reviewed process has an overall objective of promoting 

sustainable land management on farms

MWH planting day.

Photo: Adam Forbes.

Partnerships and collaborations

QEII works closely with the Department of Conservation, regional and district 

councils, the Historic Places Trust and other organisations and individuals committed 

to protecting and enhancing New Zealand’s diverse open spaces.

Ballance Farm 
Environment Awards

Southland farmers and QEII covenantors 

Grant and Bernadette Weller are the fi rst 

holders of the Gordon Stephenson Trophy 

after being named National winners of 

the 2011 Ballance Farm Environment 

Awards. The Wellers were chosen from 

the nine regional Supreme winners of the 

2011 Ballance Farm Environment Awards. 

The QEII Trust was one of the sponsors of 

the inaugural Gordon Stephenson Trophy 

award package and is a partner with the 

New Zealand Farm Environment Awards 

Trust which operates the Ballance Farm 

Environment Awards. 

MWH sponsorships help 
bring back birds

As part of its Bringing Back Birds project, 

MWH New Zealand sponsors initiatives 

that protect native birds and plants. 

This year MWH committed $15,000 

to QEII to support six projects in QEII 

covenanted areas around the country. 

Projects included predator control work, 

revegetation projects and the production 

of interpretative signs to help increase 

awareness of protected habitats. At a 

revegetation project in the Hawke’s Bay, 

MWH Hastings staff , families and friends, 

together with the landowners and 

representatives from the Maraetotara Tree 

Trust, volunteered their time at the Kirk 

Wetland where they planted 700 native 

trees in one morning. 

QEII Athol Patterson Bursary

The 2011 QEII Athol Patterson Bursary 

was awarded to Alexander Meban at a 

ceremony held at Massey University in 

May. The award is a result of a bequest 

to QEII from the estate of Professor Athol 

Patterson, which set up a bursary to 

support students at Massey University 

interested in studying sustainable 

farming practices. 

Alexander Meban and QEII director 

James Hunter. Photo: QEII
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Statement of Service Performance 
FOR THE YEAR ENDED 30 JUNE 2011

The core work of the Trust is the protection and management of open space and 

natural values for the benefi t of New Zealand. This statement measures performance 

against goals set at the commencement of the Memorandum of Understanding signed 

with the Minister of Conservation in June 2010.

Legal protection 2009/2010 Actual 2010/2011 Target 2010/2011 Actual

No Hectares No Hectares No Hectares

Approved covenants 177 3929 160 3200 159 6917

Registered covenants 169 3322 200 4000 160* 2387

Cost $2,423,577 $2,392,277 $2,316,820

*  Note: The number of registrations for the year is below target. Contributing factors were: a general slowing up of work related to the Surveyor 

General’s change to the Rules for Cadastre in May 2010; the impact of the Christchurch earthquakes on South Island survey work and internal 

changes within QEII.

Diverse open space features protected in 
newly approved Marlborough proposal

A large covenant proposal was approved by the Trust this 

year, covering over 1100 ha of rugged Marlborough high 

country and a range of open space features including 

landscape values and recreation. Habitats within the proposal 

range from subalpine gravelfi elds, montane tussock, grey 

scrub and beech forest to tree fuchsia dominated forest 

and wetlands. This proposal will maintain and safeguard 

connectivity between these varied habitats. It is of note that 

kea (Nationally Uncommon) have been seen and blue duck 

(Nationally Vulnerable) have been heard on this property. 

1. Identifi cation and Implementation of Protection for Natural and Historic Places: Implementation 

of legal protection of natural and historic resources on private or leasehold land

Open space covenants can protect a range of diverse values: 

ecological, visual, geological, archaeological, scientifi c, cultural, 

recreational, soil and water, and social interest. Covenant 

proposals are evaluated against set criteria, considering 

ecological, landscape and other inherent values. When a 

proposal is approved, registration with Land Information 

New Zealand is targeted to be complete within two years.

Tasks include: responding to landowner enquiries, evaluation 

and documentation of proposals, Board assessment, processing 

of documents, fencing, survey, preparation of covenant plans 

and registration with Land Information New Zealand.

The area, size and shape of covenants vary enormously, as do 

the associated costs, so annual fl uctuations in total covenant 

numbers and hectares can be expected.

Table 1: Numbers and hectares approved for protection and formally 

protected by registered open space covenants in New Zealand.
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Photopoint recording for monitoring covenants

During the year photopoint recording for standard monitoring of QEII covenants was introduced. 

Using GPS technology to establish fi xed photo sites, photopoints will give better insight into the 

changing vegetation within QEII covenants. Photopoints are photos that are taken over time sharing 

exactly the same frame. Once a photopoint site has been established and a series of photos has been 

taken, relatively slow processes like tree growth or understorey recovery can be tracked. 

Management services 2009/2010 Actual 2010/2011 Target 2010/2011 Actual

No Hectares No Hectares No Hectares

QEII owned properties 29 1600 29 1686* 29 1600

Monitoring of registered 

covenants

1651 37,153 1645 41,125 1700 35,968

Cost $1,526,407 $1,586,727 $1,658,943

*  Actual fi gure is 1600 ha. This fi gure is based on the original total estimated hectarage which was overstated by 86 ha on the Hartree Forest property.

2.  Management Services: Natural and Historic Places: Management Services for properties with 

historical or natural signifi cance, including maintenance work, access for public, management advice on 

covenanted land and maintaining the perpetual trustee role for registered covenants

QEII maintains the perpetual trustee role for covenants. 

Registered covenants are monitored not less than once every 

24 months to ensure the agreed covenant objectives are being 

met by the landowner. This year, 96% of covenants visited met 

covenant conditions and 4% of covenants visited had poor 

adherence where there had been a breach of covenant terms 

and conditions. Appropriate remedial action is taken quickly 

for each occurrence.

Property ownership, either permanent or transitory, is 

sometimes appropriate to secure protection. QEII Trust 

currently owns 29 properties with natural, cultural, scientifi c 

and aesthetic values. They are managed in accordance with 

approved management plans.

Table 2: Numbers and hectares for QEII owned properties 

and registered covenants monitored in New Zealand.

Statement of Service Performance continued
FOR THE YEAR ENDED 30 JUNE 2011

Sept 2005 Oct 2007 Dec 2009
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Financial Statements
FOR THE YEAR ENDED 30 JUNE 2011

James Guild 

Chair

13 September 2011

Margaret McKee 

Chief Executive

13 September 2011

Approval by the Directors

The Board of Directors have authorised the issue of the Financial Statements of the Queen 

Elizabeth the Second National Trust set out on pages 12 – 23 for the year ended 30 June 2011.

For and on behalf of the Board of Directors, which authorised the fi nancial statements on

13 September 2011.

Chair

13 September 2011
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Statement of Comprehensive Income
FOR THE YEAR ENDED 30 JUNE 2011

FOR THE YEAR ENDED 30 JUNE 2011

2010

Actual

$

Note 2011

Actual

$

2011

Budget

$

Revenue

3,274,000 Government Grant 3,274,000 3,274,000

354,979 Contestable Funds 9 426,562 348,700

46,203 Donations and Other Grants 115,827 55,000

60,877 Other Revenue 70,132 70,691

3,736,059 Operating Revenue 3,886,521 3,748,391

Expenditure

750,761 Field Operations 799,571 833,250

1,463,933 Covenant Expenditure 1 1,381,961 1,363,000

354,979 Contestable Funds 9 426,562 348,700

1,122,990 Administration  2 1,173,244 1,174,003

25,445 Property Operations 7,434 22,551

119,906 Public Relations 72,984 102,500

74,414 Depreciation  3 77,153 85,000

3,912,428 Operating Expenses 3,938,909 3,929,004

618,203 Investment Income 807,115 550,000

37,556 Investment Expenses 36,854 50,000

580,647 Net Investment Income 4 770,261 500,000

404,278 Net Surplus before Property Acquisitions/Disposals                   717,873 319,387

404,278 Net Surplus 717,873 319,387

– Other Comprehensive Income – –

404,278 Total Comprehensive Income 717,873 319,387 

The accompanying accounting policies and notes form an integral part of these fi nancial statements.

Statement of Changes in Equity

2010

Actual Total

$

Note 2011

Actual Total

$

2011

Budget Total

$

13,328,013 At 1 July 13,732,291 13,732,291

404,278 Net Surplus for the period 717,873 319,387

– Other Comprehensive Income – –

404,278 Total Comprehensive Income for the period 717,873 319,387

13,732,291 At 30 June 14,450,164 14,051,678



Queen Elizabeth the Second National Trust (QEII)  |   Annual Report 2011 13

FOR THE YEAR ENDED 30 JUNE 2011

The accompanying accounting policies and notes form an integral part of these fi nancial statements.

2010

Actual

$

Note 2011

Actual

$

2011

Budget

$

Equity

13,732,291 Trust Equity 14,450,164 14,051,678

13,732,291 Total Equity 14,450,164 14,051,678

Represented by:

Current Assets

1,166,855 Cash and cash equivalents 5 555,073 1,135,000

150,969 Accounts and Other Receivables 6 164,221 215,000

8,201,723 Investments 7 9,712,524 8,629,728

9,519,547 Total Current Assets 10,431,818 9,979,728

Less Current Liabilities

339,079 Accounts and Other Payables 8 418,838 390,000

211,494 Deferred Revenue 9 334,670 268,000

27,391 Employee Entitlements 25,837 27,500

91,250 Other Current Liabilities  91,250 91,250

669,214 Total Current Liabilities 870,595 776,750

8,850,333 Working Capital 9,561,223 9,202,978

Non Current Assets

3,071,528 Property, Plant and Equipment 10 3,078,368 3,055,450

1,827,680 Investment Property 12 1,810,573 1,810,500

4,899,208 Total Non Current Assets 4,888,941 4,865,950

Non Current Liabilities

17,250 Employee Entitlements – 17,250

13,732,291 Net Assets 14,450,164 14,051,678

Statement of Financial Position
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2011

$ 

2010

$ 

 7,761,991  6,944,400 

Statement of Commitments

Covenant Commitments

Covenant commitments are funds committed to 

approved covenants still in progress and working 

towards registration with Land Information New Zealand.

Property Endowment Commitments

The Trust holds $352,124 in property endowments, which have been received for specifi c properties owned by the Trust (2010: $351,902).

Covenant Endowments

The Trust holds $1,709,509 in covenant endowments, which have been received for specifi c covenants (2010: $1,709,509).

Capital Commitments

The Trust has no capital commitments as at 30 June 2011 (2010: Nil).

2011

$ 

2010

$ 

 3,524,194  3,433,694 

2011

$ 

2010

$ 

Less than one year  17,689  97,865 

Between one and two years  9,534  8,155 

More than two years  26,653  – 

 53,876  106,020 

Operating Lease Commitments

The Head Offi  ce rental lease agreement expired on 

31 July 2011. The lease review and negotiation is in 

progress. The photocopier lease expires in April 2016.

Contingent Liability for Fencing Replacement Contributions

For calculation purposes, the contingent liability is based 

on  maximum liabilities over 100 years at NPV based on 

the  calculation of the length of fence and the estimated  

replacement costs. The discount rate is 5% (2010: 5%).

The Trust has a liability to contribute to fencing in some 

covenant agreements signed prior to 1995. The fences are 

mostly maintained by the landowner on a day to day basis. It 

is an objective to reduce this liability over time. From time to 

time opportunities arise where it is possible to renegotiate the 

replacement fencing clause with the landowners.

Statement of Contingencies
AS AT 30 JUNE 2011

FOR THE YEAR ENDED 30 JUNE 2011
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Notes to the Financial Statements
FOR THE YEAR ENDED 30 JUNE 2011

Statement of Accounting Policies

Reporting Entity

The Queen Elizabeth the Second National Trust (the “Trust”) is domiciled in New Zealand.

The Trust’s fi nancial statements have been prepared in accordance with Section 41 of the Public Finance Act 1989 and the Queen 

Elizabeth the Second National Trust Act 1977.

The Trust operates in one industry and geographical segment - that being the provision, protection, preservation and enhancement 

of open space for the benefi t and enjoyment of the people of New Zealand.

The fi nancial statements of the Trust are for the year ended 30 June 2011. The fi nancial statements were authorised for issue by the 

directors on 13 September 2011.

Statement of Compliance

The fi nancial statements have been prepared in accordance with Generally Accepted Accounting Practice in New Zealand (NZ 

GAAP). They comply with the New Zealand Equivalents to International Financial Reporting Standards (NZ IFRS) and other applicable 

Financial Reporting Standards as appropriate to public benefi t entities that qualify for and apply diff erential reporting concessions. 

The Trust qualifi es for diff erential reporting as it is not publicly accountable and is considered to be “small” under the NZ Diff erential 

Reporting framework. The Trust has taken advantage of all diff erential reporting exemptions, except for: the exemption available in 

NZ IAS 18 Revenue that permits qualifying entities to recognise revenue and expenses on a GST inclusive basis.

The fi nancial statements are presented in New Zealand Dollars (NZD). The fi nancial statements are prepared on the historical cost 

basis except that investments are stated at fair value through profi t and loss upon initial recognition.

The accounting policies set out below have been applied consistently to all periods presented in these fi nancial statements .

Capital Management

The Trust’s capital is represented by its net assets. The Trust manages and maintains its capital by prudently managing revenue, 

expenses, assets and liabilities to ensure the Trust eff ectively achieves its objectives and purpose, whilst still remaining a going 

concern.

Revenue

Revenue is recognised by the Trust as follows.

  Grants revenue - recognised as it becomes receivable, except where the grant is for a specifi c purpose and there is legal or 

constructive obligation to repay the grant if the specifi c purpose is not undertaken.

  Interest & dividend revenue (Investment income) - interest income is recognised as earned. Dividend income is recognised 

when the right to receive payment is established.

  Donations revenue - cash donations are recognised when the cash is received; non-cash donations are recognised at their fair 

value at the time the ownership rights are transferred to the Trust. Recognition is not dependent on whether or not donations 

have specifi c purposes attached to them.

  Membership/sponsorship revenue - recognised when the cash is received.

 Other revenue - recognised as earned.
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Property, Plant and Equipment

Land and improvements acquired or gifted to the Trust prior to 1 July 2001 are recorded at depreciated book value based on Quotable 

Value New Zealand Limited valuations performed on these assets in the three years prior to that date. Land and improvements 

acquired or gifted to the Trust since 1 July 2001 are recorded at cost for acquired assets, or at fair value for gifted assets.   

The cost of new fencing on Trust properties is capitalised in the year of completion.

Property, Plant and Equipment (other than land) are measured at cost, less accumulated depreciation and impairment losses. Land is 

not depreciated.

Restrictions on Assets

The only restrictions on assets held by the Trust are those pertaining to covenants and specifi c gifts.

Depreciation

Depreciation is charged at the same rate as is allowed by the Income Tax Act 1994 except for buildings. 

Depreciation is charged to profi t or loss. 

The following rates have been used:

Computer and Electronic Equipment 26-60% diminishing value

Furniture and Fittings, Plant and Equipment 10-50% diminishing value

Improvements (Gifted and Purchased Buildings) 4-10% diminishing value

Land Fencing 9.5% diminishing value

Investment Properties

Investment properties are measured initially at cost, including transaction costs. The carrying amount includes the cost of replacing 

part of an existing investment property at the time that cost is incurred if the recognition criteria are met, and excludes the costs of 

day-to-day servicing of an investment property. Subsequent to initial recognition, investment properties are measured at cost less 

accumulated depreciation and any impairment in value.

Investment properties are derecognised either when they have been disposed of or when the investment property is permanently 

withdrawn from use and no future economic benefi t is expected from its disposal. Any gains or losses on the retirement or disposal of 

an investment property are recognised in profi t or loss in the year of retirement or disposal.

Transfers are made to investment property when, and only when, there is a change in use, evidenced by ending of owner- occupation 

or commencement of an operating lease to another party. Transfers are made from investment property when, and only when, there is 

a change in use, evidenced by commencement of owner-occupation or commencement of development with a view of sale.

Employee Entitlements

Short-term employee entitlements: Employee entitlements that the Trust expects to be settled within 12 months of balance date are 

measured at undiscounted nominal values based on accrued entitlements at current rate of pay. These include salaries and wages 

accrued up to balance date, annual leave earned, but not yet taken at balance date, retiring and long service leave entitlements 

expected to be settled within 12 months, and sick leave. The Trust recognises a liability for sick leave to the extent that compensated 

absences in the coming year are expected to be greater than the sick leave entitlements earned in the coming year. The amount is 

calculated based on the unused sick leave entitlement that can be carried forward at balance date, to the extent the Trust anticipates it 

will be used by staff  to cover any future absences.

Long-term employee entitlements: Entitlements that are payable beyond 12 months, such as long service leave and retirement leave, 

have been calculated on an actuarial basis. The calculations are based on the likely future entitlements accruing to staff , based on years 

of service, years to entitlements, the likelihood that staff  reach the point of entitlement and contractual entitlements information.

Notes to the Financial Statements continued
FOR THE YEAR ENDED 30 JUNE 2011
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Goods and Services Tax

All amounts are shown exclusive of Goods and Services Tax (GST), except for receivables and payables that are stated inclusive of GST.

Financial Instruments

Non-derivative fi nancial instruments comprise investments, accounts and other receivables, cash and cash equivalents, accounts and 

other payables and other current liabilities.

Non-derivative fi nancial instruments are recognised at cost or initially at fair value through profi t or loss and any directly attributable 

transaction costs. Subsequent to initial recognition non-derivative fi nancial instruments are measured as described below.

A fi nancial instrument is recognised if the Trust becomes a party to the contractual provisions of the instrument. Financial assets are 

derecognised if the Trust’s contractual rights to the cash fl ows from the fi nancial asset expire or if the Trust transfers the fi nancial asset 

to another party without retaining control or retaining substantially all risks and rewards of the asset.

The Trust holds a signifi cant level of bonds and shares as investments. These fi nancial assets are designated upon initial recognition by 

the Trust as at fair value through profi t or loss. Subsequent to initial recognition, fi nancial instruments at fair value through profi t or loss 

are measured at fair value, and changes therein are recognised in profi t or loss. The fair value is quoted at the bid price at balance date.

Foreign Currency

Transactions in foreign currencies that are settled in the accounting period are translated at the settlement rate. Transactions in foreign 

currency that are not settled in the accounting period, resulting in monetary assets and liabilities denominated in foreign currencies 

at balance date, are translated to NZD at the foreign exchange rate ruling at that date. Foreign exchange diff erences arising on their 

translation are recognised in the profi t or loss.

Accounts Receivable

Accounts and other receivables are measured at their amortised cost less impairment losses.

Financial Risk Management

The Trust’s principal fi nancial instruments comprise cash and cash equivalents, and bonds and shares held as part of its normal 

operations. The Trust has a policy to only invest in issues from government, local authorities, major trading banks and leading 

corporates. At least 75% of the portfolio should be invested in Investment Grade bonds and at least 40% of the portfolio should be 

invested in A rated or better securities including unrated local authority issues, and in the case of equities must be recommended by a 

registered fi nancial planner or be a recognised investment fund for use by charitable trusts.

The Trust has various other fi nancial instruments such as receivables and payables, which arise directly from its operations.

Leases

Operating lease payments, where the lessors eff ectively retain substantially all the risks and benefi ts of ownership of the leased items, 

are charged as expenses in the periods in which they are incurred.

Commitments

Future expenses and liabilities to be incurred on contracts that have been entered into at balance date are disclosed as commitments 

to the extent that there are equally unperformed obligations.

Contingent Liabilities

Contingent liabilities are disclosed at the point at which the contingency is evident.

Budget Figures

The budget fi gures are those that were approved by the Board.

Notes to the Financial Statements continued
FOR THE YEAR ENDED 30 JUNE 2011
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Notes to the Financial Statements continued
FOR THE YEAR ENDED 30 JUNE 2011

1.  Covenant Expenditure

  Covenant Expenditure relates to fencing, survey and legal costs incurred on 

approved covenants as they progress  towards registration.  
2011

$

2010

$

Fencing 776,665 1,016,195

Survey 593,690 433,740

Weed/Pest Control 8,310 11,845

Revegetation 3,296 2,153

Covenant Expenditure 1,381,961* 1,463,933

  * Total commitment for the year ended 30 June 2011 is $1,625,452 ($243,491 over the actual spend of $1,381,961).  

  The Net Surplus of $717,873 shown in the Statement of Comprehensive Income is a timing diff erence as the majority has been 

allocated and committed to new covenants. 

2.  Administration 

 The Administration fi gure includes: 2011

$

2010

$

Directors’ Fees 17,788 20,925

Audit Fees 33,583 26,081

Rent Expense 98,465 98,164

Loss on Disposal of Property, Plant and Equipment 3,483 1,389

Other Administration Expenses 1,019,925 976,431

Administration 1,173,244 1,122,990

3.  Depreciation Expense    

 Depreciation Expense has been charged on the following classes of assets: 2011

$

2010

$

Furniture and Fittings, Plant and Equipment, Computer and Electronic 

Equipment

41,819 37,552

Improvements 32,306 33,516

Land Fencing 3,028 3,346

Depreciation Expense 77,153 74,414
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 4. Net Investment Income 
2011

$

2010

$

Interest Income 454,371 466,060

Dividend Income 115,474 86,029

Realised Gain 31,376 45,977

Unrealised Gain 205,894 20,137

Investment Income 807,115 618,203

Investment Fees 32,029 37,556

Unrealised Loss 4,825 –

Investment Expenses 36,854 37,556

Net Investment Income 770,261 580,647

Notes to the Financial Statements continued
FOR THE YEAR ENDED 30 JUNE 2011

Investment Income comprises interest, dividend income, and changes in the fair value of fi nancial assets at fair value through profi t 

or loss and foreign currency gains.  

Investment Expenses comprises foreign currency losses and changes in the fair value of fi nancial assets at fair value through profi t 

or loss. Investment Expenses also includes any fees and transaction costs of maintaining the investment portfolio. 

5.  Cash and cash equivalents  

 Cash and cash equivalents of $555,073 (2010: $1,166,855) includes term deposits of $280,000 maturing within three months. 
 

6.  Accounts and Other Receivables 
2011

$

2010

$

Accounts Receivable 126,351 121,841

Interest Receivable 6,963 12,532

Pre-paid Expenses _ 3,373

GST Receivable 30,907 13,223

Accounts and other Receivables 164,221 150,969

7. Investments  

 Details of Investments are as follows: 2011

$

2010

$

Fixed Interest - Corporate Bonds 6,213,214 5,745,296

Term Deposits 570,000 –

Australian/NZ Equities 2,029,618 1,608,696

International Equities 899,692 847,731

Total Investments 9,712,524* 8,201,723

 

* The market value at 30 June 2011 was $9,712,524 (2010: $8,201,723) which includes interest receivable  of $64,910 (2010: $52,651). 
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Notes to the Financial Statements continued
FOR THE YEAR ENDED 30 JUNE 2011

8.  Accounts and Other Payables 

 
2011

$

2010

$

Accounts Payable 382,359 277,082

Accrued Expenses 36,479 61,997

Accounts and other Payables 418,838 339,079

9.  Deferred Revenue 
Deferred Revenue refers to funds received from contestable funding bids from the New Zealand Biodiversity Condition and 

Advice Funds, but not yet spent. 

The Contestable funds expenditure is higher than last year due to a large number of big projects progressing well. This is due 

to suitable weather conditions for planting and weed control. The revenue matches the expenditure as the unspent portion 

is recorded as deferred revenue. 

These funds are approved for specifi c projects as stated in project deeds. The project(s) may take a year or more to complete. 

At the end of each fi nancial year, the monies received for each project but not spent are reported as deferred revenue. 

This comprises six contestable fund rounds of 91 individual projects (50 projects completed; 40 remain in progress, one 

project has been cancelled with the money to be returned to BCF with the closing of the round); 13 Regional Council projects 

(two completed, 11 remaining in progress). Donation of $50,000 received last fi nancial year from JRC Smiley to protect the 

natural features on Mt Algidus Station has not been spent.

During the reporting period, one contestable fund round was completed and closed (11 projects) and one was initiated 

(19 projects). The estimated project life varies from one to three years to completion. However, projects are highly susceptible 

to delays due to weather and other circumstances.

10.  Property, Plant and Equipment 

  

Total 

Deed Amount

 $ 

Project 

to-date Income

 $ 

2011 

Deferred 

Revenue 

 $ 

2010 

Deferred 

Revenue 

 $ 

1,628,967 1,396,124 334,670 211,494

2011 2010

Cost

$

Accumulated 

Depreciation

$ 

Net Book

Value

$

Cost

$

Accumulated 

Depreciation

$ 

Net Book 

Value

$

Land and Improvements (Note 11) 2,643,501 – 2,643,501 2,643,501 – 2,643,501

Improvements – Gifted and 

Purchased Buildings (Note 11) 513,297 180,451 332,846 505,325 170,660 334,665

Land Fencing 87,895 59,045 28,850 87,895 56,017 31,878

Trust Property 3,244,693 239,496 3,005,197 3,236,721 226,677 3,010,044

Furniture and Fittings, Plant 

and Equipment, Computer and 

Electronic Equipment 438,279 365,108 73,171 447,838 386,354 61,484

Total Property, Plant and 

Equipment 3,682,972 604,604 3,078,368 3,684,559 613,031 3,071,528
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11. Land and Improvements 
2011

$

Land

2011

$

Improvements

2011

$

Total

2010

$

Total

Aroha 425,000 299,905 724,905 725,398

Awapikopiko Reserve 42,000 – 42,000 42,000

Bowman’s Bush 63,000 – 63,000 63,000

Dunns Bush 150,000 – 150,000 150,000

Ernest Morgan Forest Reserve 140,000 – 140,000 140,000

Hann Bush 18,000 – 18,000 18,000

Hartree Forest 72,000 7,895 79,895 80,224

I’Anson Reserve 434,000 – 434,000 434,000

Ira Menzies Duneland 250,000 – 250,000 250,000

Mara Point 80,000 – 80,000 80,000

Maungaruahine Bush 74,000 – 74,000 74,000

Miro Bay 100,000 – 100,000 100,000

Mokotahi Hill 9,000 – 9,000 9,000

Parkinson’s Bush 143,000 – 143,000 143,000

Pouawa Sandhills 66,000 – 66,000 66,000

Robbs Bush 33,500 – 33,500 33,500

Robert Houston Memorial Reserve 50,000 – 50,000 50,000

Sheps Park 1 – 1 1

Snells Bush 36,000 – 36,000 36,000

Spencer Reserve 16,000 – 16,000 16,000

Sunset Bay 45,000 – 45,000 45,000

Tata Headland 17,000 – 17,000 17,000

Taupo Swamp 98,000 – 98,000 98,000

Te Harakiki Swamp 32,000 – 32,000 32,000

Tokatea 110,000 25,046 135,046 136,043

Tumutumu Bush 115,000 – 115,000 115,000

Waiata Bush 25,000 – 25,000 25,000

Waverley Farm (Note 12) – – – – 

2,643,501 332,846 2,976,347 2,978,166

Lake Wainamu (Vested) – – – –

Total Land and Improvements 2,643,501 332,846 2,976,347 2,978,166

Notes to the Financial Statements continued
FOR THE YEAR ENDED 30 JUNE 2011

All land and improvements are subject to restrictions on use as set out in the original deeds of gift or covenant.  
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12. Investment Property 

  
2011 2010

Land Improvements Total Land Improvements Total

Opening balance at 1 July 1,400,000 427,680 1,827,680 – – –

Transfers in from Property, Plant 

and Equipment

– – – 1,400,000 445,500 1,845,500

Depreciation Expense – 17,107 17,107 – 17,820 17,820

Closing balance at 30 June 1,400,000 410,573 1,810,573 1,400,000 427,680 1,827,680

Cost 1,400,000 450,000 1,850,000 1,400,000 450,000 1,850,000

Accumulated Depreciation – 39,427 39,427 – 22,320 22,320

Net Carrying Amount 1,400,000 410,573 1,810,573 1,400,000 427,680 1,827,680

On 1 August 2009, the Trust leased the Waverley Farm property to the owner of a neighbouring farm for a period of three 

and a half years. The farm has therefore been transferred from property, plant and equipment to investment property.  

13.  Financial Instrument Designation 

Loans & Receivables

Fair Value through Profi t 

and Loss (upon initial 

recognition)

Other Financial Liabilities

at Amortised Cost

2010/11

 $ 

 2009/10 

 $ 

 2010/11 

 $ 

 2009/10 

 $ 

 2010/11 

 $ 

 2009/10 

 $ 

Assets:

Cash and Equivalents  1,125,073  1,166,855  –    –    –    –   

Receivables  133,314  134,373  –    –    –    –   

Investments  –    200,000  9,142,524  8,001,723  –    –   

 1,258,387  1,501,228  9,142,524  8,001,723  –    –   

Liabilities:

Payables  –    –    –    –    382,359  277,082 

Other Current 

Liabilities

 –    –    –    –    91,250  91,250 

 –    –    –    –    473,609  368,332 

Notes to the Financial Statements continued
FOR THE YEAR ENDED 30 JUNE 2011
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Chartered Accountants  

 
 
 

INDEPENDENT AUDITOR’S REPORT 
 

TO THE READERS OF 
QUEEN ELIZABETH THE SECOND NATIONAL TRUST’S 

FINANCIAL STATEMENTS 
FOR THE YEAR ENDED 30 JUNE 2011 

 
 
The Auditor-General is the auditor of Queen Elizabeth the Second National Trust (the Trust). The Auditor-
General has appointed me, Grant Taylor, using the staff and resources of Ernst & Young, to carry out the 
audit of the financial statements of the Trust on her behalf. 
 
We have audited the financial statements of the Trust on pages 9 to 22, that comprise the statement of 
financial position as at 30 June 2011, the statement of comprehensive income and statement of changes 
in equity for the year ended on that date and the notes to the financial statements that include accounting 
policies and other explanatory information.  
 
Opinion 
 
In our opinion the financial statements of the Trust on pages 9 to 22: 
 

 comply with generally accepted accounting practice in New Zealand; and 
 

 fairly reflect the Trust’s: 
 

 financial position as at 30 June 2011; and 
 

 financial performance for the year ended on that date. 
 

Our audit was completed on 13 September 2011. This is the date at which our opinion is expressed. 
 
The basis of our opinion is explained below. In addition, we outline the responsibilities of the Directors 
and our responsibilities, and we explain our independence. 
 
Basis of opinion 
 
We carried out our audit in accordance with the Auditor-General’s Auditing Standards, and incorporate 
the International Standards on Auditing (New Zealand). Those standards require that we comply with 
ethical requirements and plan and carry out our audit to obtain reasonable assurance about whether the 
financial statements are free from material misstatement.  
 
Material misstatements are differences or omissions of amounts and disclosures that would affect a 
reader’s overall understanding of the financial statements. If we had found material misstatements that 
were not corrected, we would have referred to them in our opinion. 
 
An audit involves carrying out procedures to obtain audit evidence about the amounts and disclosures in 
the financial statements. The procedures selected depend on our judgement, including our assessment of 
risks of material misstatement of the financial statements, whether due to fraud or error. In making those 
risk assessments, we consider internal control relevant to the Trust’s preparation of financial statements 
that fairly reflect the matters to which they relate. We consider internal control in order to design audit 
procedures that are appropriate in the circumstances, but not for the purpose of expressing an opinion on 
the effectiveness of the Trust’s internal control. 
 
An audit also involves evaluating: 
 

 the appropriateness of accounting policies used and whether they have been consistently 
applied; 
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Chartered Accountants  

 
 
 

 the reasonableness of the significant accounting estimates and judgements made by the 
Directors; 
 

 the adequacy of all disclosures in the financial statements; and 
 

 the overall presentation of the financial statements. 
 
We did not examine every transaction, nor do we guarantee complete accuracy of the financial 
statements. We have obtained all the information and explanations we have required and we believe we 
have obtained sufficient and appropriate audit evidence to provide a basis for our audit opinion. 
 
Responsibilities of the Directors 
 
The Directors are responsible for preparing financial statements that: 
 

 comply with generally accepted accounting practice in New Zealand, and 
 

 fairly reflect the Trust’s financial position and financial performance. 
 
The Directors are also responsible for such internal control as they determine is necessary to enable the 
preparation of financial statements that are free from material misstatement, whether due to fraud or 
error. 
 
The Directors’ responsibilities arise from section 32 of the Queen Elizabeth the Second National Trust Act 
1977. 
 
Responsibilities of the Auditor 
 
We are responsible for expressing an independent opinion on the financial statements and reporting that 
opinion to you based on our audit. Our responsibility arises from section 15 of the Public Audit Act 2001 
and section 32 of the Queen Elizabeth the Second National Trust Act 1977. 
 
Independence 
 
When carrying out the audit, we followed the independence requirements of the Auditor-General, which 
incorporate the independence requirements of the New Zealand Institute of Chartered Accountants. 
 
Other than the audit, we have no relationship with or interests in the Trust. 
 
 
 
 
 
 
Grant Taylor 
Ernst & Young 
On behalf of the Auditor-General 
Wellington, New Zealand  
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Margaret McKee (CEO), Gordon and Celia Stephenson (the very fi rst covenantors) and Sir Brian 

Lochore, at the New Zealand Farm Environment Awards annual dinner, Hastings, June 2011. 

Photo: NZFEAT
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